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What are Advocacy & Lobbying? 
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•Broad Definition: 
•The act or process of supporting a cause or proposal

•Our Definition:
•Getting those with the institutional power needed to materially support 

libraries to take actions that do so.



How Do We Advocate?
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•Grassroots Advocacy
• Activating stakeholders and other 

interested parties in support of 
advocacy goals.

•Direct Advocacy
• Direct, one-on-one 

communication/interaction with the 
target of your advocacy.



What Do We Advocate For? Who Do We Advocate To?

•Local Government/Institutions
• Local funding/budget votes, local priorities, internal advocacy

•State Government
• State Budget - Library Aid, Construction Aid, Library Materials Aid, NOVELny, etc.
• Majority of laws, policies, and regulations of consequence for libraries/education

•Federal Government
• IMLS/Library Services & Technology Act funding, education funding and policy, special 

programs
• ALA
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What is NYLA’s Role in Advocacy?
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•Legislative Committee

•Annual Budget & 
Legislative Priorities 

•Coordination of Statewide 
Advocacy & Lobbying 
Strategies/Efforts

•Direct & Grassroots 
Lobbying



What is Your Role in Advocacy?
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• Participate in Development of Priorities & Perspectives
• Communicate with Legislative Committee Representatives for your Sections
• Submit ideas for consideration

• Regionally Targeted Direct Advocacy & Lobbying
• Building relationships with your elected officials
• Establishing local context for statewide issues

• Facilitating Grassroots Advocacy & Lobbying
• Cultivating local advocate networks
• Leveraging networks to boost statewide efforts



2026 Legislative Session
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Quick Facts:
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• Executive Branch
• Governor Kathy Hochul

• Party: Democratic
• From: Buffalo, NY
• Since: 2021

• Legislative Branch
• New York State Senate

• Districts: 63
• Majority: Democratic
• Leadership: Majority Leader Andrea Stewart 

Cousins

• New York State Assembly
• Districts: 150
• Majority: Democratic
• Leadership: Speaker Carl Heastie



Committee Assignments
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•Senate Libraries

•Sen. Siela Bynoe (Chair)
•Sen. Dean Murray (Ranker)
• Sen. Jabari Brisport
• Sen. Brad Hoylman-Sigal
• Sen. Sean Ryan
• Sen. Jose Serrano
• Sen. Jim Tedisco

•Assembly Libraries & 
Education Technology

•AM Robert Carroll (Chair)
•AM Patrick Chludzinski 

(Ranker)
•AM Michaelle Solages
•AM Karen McMahon
•AM Jen Lunsford
•AM Dana Levenberg
•AM Jordan Wright
•AM Larinda Hooks
•AM Andrea Bailey



Budget vs. General Legislation
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•General Legislation
• Includes:

• New laws or changes to existing laws

• Timeline:
• Legislative Session – Jan. to June.
• Post Budget Push – April to June
• Governor Action – As late as Dec. 31st

•New York State Budget
• Includes:

• State Library Aid, Library Construction Aid, 
Library Materials Aid, NOVELny, spending-
related policy (AKA Article VII Bills)

• Timeline:
• Budget Development – Summer/Fall
• Executive Budget – Jan./Feb.(Jan. 21, 2025)
• One-House Budgets – March (March 11, 2025)
• Enacted Budget – Due April 1st
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FY 2026 Enacted 
Budget

NYLA Request
FY2025 Enacted 

Budget
FY2024 Enacted 

Budget
Request

$106.325M$176.8M$103.852$99.6M
Library Operating 

Aid

$44M$175M$44M$34M
Library 

Construction Aid

$6.25/pupil$11.33/pupil$6.25/pupil$6.25/pupil
Library Materials 

Aid

$3M$3.1M$3MN/ANOVELny

FY 2026 Budget Requests & Enacted



NYLA FY 2027 Budget Requests

• State Aid for Libraries: $181.32 million

• State Aid for Library Construction: $175 million

• NOVELny: $3.1 million

• Library Materials Aid: $11.33/pupil

• Cultural Education Fee: $30/transaction
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NYLA 2026 Non-Budget Legislative Priorities

• Intellectual Freedom
• Safeguard intellectual freedom in all library settings.
• Pass the Open Shelves Act – S.1100-A (May)/A.3119-B (Kelles)

• eBook Licensing Reform
• Advance legislation to rectify issues making purchase and licensing of electronic materials exorbitantly expensive 

and maintenance of collections unsustainable. Pass A.3589 (Carroll)

• Media Literacy
• Advance legislation to promote Media Literacy education in schools and to solidify the existing role of Certified 

Library Media Specialists as leaders in the discipline. Working with School Librarian Working Group & relevant 
stakeholders on strategies for moving forward.

• Civil Service Reform
• Pursue legislation to break down existing barriers to library staffing present in Civil Service.
• Long-term goals include continuous recruitment, standard grading metrics, exam

modernization, fixing issues with retention from provisional to permanent appointment,
lowering barriers to part-time hiring, and more. 
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Advocacy Quick Tips - Continuous Advocacy
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• Effective Advocacy is intentional, dynamic, and continuous

• Build Relationships with Elected Officials
• Assemblymember Lookup
• Senator Lookup

• Develop Your Advocacy Network
• Members of the library community, patrons, community partners, etc.

• Utilize Digital Advocacy
• NYLA Website
• NYLA Take Action Campaigns
• Digital Advocacy 101



Advocacy Quick Tips - Meetings 

• Have a plan & review plan with all participants
• Objectives, roles, elevator pitch, examples, etc.

• Reinforce main requests with illustrative examples and personal 
experiences.

• What will happen for your library/system if funding remains stagnant?
• What can you do with a significant increase in funds?

• Balance being memorable with being concise.

• Finish by underlining your main points, saying thank you, and 
obtaining any contact information necessary to follow up.
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Important Dates

•February 2, 2026: NYLA Pre-Advocacy Day in Albany

•February 3, 2026: NYLA Library Advocacy Day in Albany

•May 19, 2026: NYLA Spring on the Hill in Albany

16



Year-Round Advocacy

Lisa Kropp, Director
Lindenhurst Memorial Library, NY
ALA Chapter Relations Committee

December 5, 2025: Southern Tier Library System































Lisa Kropp
lkropp@lindenhurstlibrary.org
www.lindenhurstlibrary.org
https://www.facebook.com/lisa.g.kropp/
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