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Hello! 
ALA President 

ILA Past President

ALA Chapter Council (Iowa)

ALA Executive Board (2020-Present)

ALA IFRT Chair Elect

ILA Intellectual Freedom Chair

Iowa Governor’s Commission of Libraries Past Chair 

Community & Access Services Coordinator, Iowa City Public Library

5K, Cookies, and LEGO enthusiast. User of the Oxford Comma.









How Rural Libraries Meet the Moment

Access Equity Free Expression



External practices:
outreach, fine-free, 

platforming, and partnerships.

Internal practices:
inclusive hiring, 

sustainable training, 
and staff resourcing

WORD OF THE DAY 

Equity
the quality of being fair and just, 

especially in a way that takes 

account of and seeks to address 

existing inequalities.





External practices:
crisis and essential services, At 

Home and digital deliveries, 
deliberate comms.

Internal practices:
staff wellness, policy 

and advocacy acumen 

WORD OF THE DAY 

Access
the ability and permission for 

individuals to use library resources 

(books, digital databases, spaces, 

staff help) without unfair barriers,





External practices:
protecting privacy, providing 

thought partnership and 
collaborative space,

Internal practices:
upholding professional ethics, 

training, clear policies and 
respectful work culture 

WORD OF THE DAY 

Free Expression

the ability and permission for 

individuals to use library resources 

(books, digital databases, spaces, 

staff help) without unfair barriers,





What does courage look like today?

Library Users

1. Choosing to Seek Information, Even When It’s Sensitive

2. Asking Hard Questions

3. Letting Their Children Explore

4. Using the Library as a Public Square

5. Reading Widely in a Climate of Narrowing

6. Asking for Help

7. Claiming Space in the Library

8. Building Community Across Difference

9. Using the Library During Crisis



What does courage look like today?

Library 
Workers

1. Defending Intellectual Freedom

2. Serving All Patrons Equitably

3. Adapting to Community Needs

4. Supporting Staff and Colleagues

5. Navigating Risk and Uncertainty

6. Advocating for the Profession

7. Demonstrating Everyday Bravery to Learn, Keep Going, Face 
Uncertainty



The Rural Library Reality 
• Staff capacity & burnout

• Limited budgets and infrastructure

• Political pressures & censorship

• Geographic isolation vs. community closeness

• Digital divide and access gaps



The Rural Library Superpower 
•Community relationships built on trust

• Adaptive problem-solving (“we’ll figure it out”)

• Deep roots and generational knowledge

• Libraries as gathering places, not just service centers



Moments for Resilience 

Book Burning Iowa

Book Bans 

Is a “culture war” although 

relevant distracting communities 

from a class war in America?

70% of challenges come from 
special interest groups. 



Moments for Resilience 

#SaveIMLS #KeepLibrariesLocal

Funding 

Despite providing a $5-$9 return 

on investment, libraries continue 

to see funding, distribution, and 

digital rights management 

crunches. 



Framework for Courageous Service

Compassion: 
meeting fear 

with 
connection

Courage:
standing 
firm on 

mission and 
values

Consistency: 
applying policy, 

ethics, and trust-
building every day



Framework for Courageous Service



Framework for Courageous Service



Framework for Courageous Service



You are the sky. Everything else – it's just the weather. Pema Chödrön.Wellness 



I wake to sleep, and take my waking slow. I feel my fate in what I cannot fear.   
I learn by going where I have to go. We think by feeling. What is there to know?   
I hear my being dance from ear to ear. I wake to sleep, and take my waking slow.
- Theodore Roethke Wellness 



for the presentation template

Pexels, Pixabay

samhelmick.library@gmail.com

319-850-2178

Thanks!

mailto:samhelmick.library@gmail.com
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